






Tollerton War Memorial Institute (TWMI)
Minutes of Meeting
held
Date: Thursday 23 January 2025
Venue: TWMI – Time: 7pm

Chair: Dr Rachael Whitbread – Vice Chair: Marie Hinds,
Treasurer: Yvonne Brown – Secretary: Barbara Walker

1. Present: 

Yvonne Brown (YB), Sally Emery (SE), Janette Ferris (JF), Ian Galtrey (IG), Marie Hinds (MH), Barbara Walker (BW), Dr Rachael Whitbread (RW).


1. Apologies: 

None. 


2. Minutes of last meeting 10th October 2024:

Agreed as correct.
Signed off by RW & MH.


3.  Matters Arising:

Item 7:  Rooflight – Requote for replacing rooflight, nearest to store room, £1700 + Vat = £2020. All agreed needs to be done.
               Floor – The roof contractor HALLS have agreed to pay for the whole floor to be sanded down, resealed, polished and court lines redone. Work will take a week to complete. 

Item 10:  Ramp Project – relooked at & further drawings completed, to be costed & then reconsidered. Awaiting quotes for works to improve front & side of building. Grant received. YB taking forward.

Item 11: Curtain Tracks – no progress to date, RW to take forward.

Item 12: Seat pads – ongoing, to progress this year.




4. Chairs Report: 

RW thanks all committee members for their hard work with all the events through 2024. The Christmas event was especially successful and a special thank you goes to Santa.
Insurance cover coming up for renewal. YB has made contact with several insurance company but none interested in covering Village Halls. Quote from present company shows 1% increase and cover all aspects needed for a Village Hall. All Agreed to remain with them.


5.      Treasurer’s Report 

Currant a/c – £19,503 – 44
Savings a/c – £   3739 – 78 
Cash            – £      200 – 00 
Total           – £ 23443 – 78       – Includes £5000 grant for access improvements. 

£190 to come in + £90 from a party.

BW reported £1540 income from one off parties & events in 2024.
 

6. Brunch – Sunday 9th February: 

Set up on Saturday afternoon. Valentine theme with Raffle & Chocolate Cake as well as Butties.
Brunch open from 10.30am until 1.30pm.
  

7. VE 80 – year celebration events – 8th-10th May 

All agreed separate meeting needed to plan events.  Meeting arranged for Thursday 6th February. 


8. Autumn Music Event: 

Snake Davis very popular & lots of people asking for a return, so all agreed to book for this year if possible. Awaiting Snake Davis to come back with dates he can do, before taking forward.






9. Remaining Events for 2025:

1. Duck Race – Sunday 8th June 2025. Crafts & pop-up Café in JF’s drive. 
2. Build a Boat Competition – Saturday/Sunday16th/17th August 2025. To have VE exhibition on display in the hall again on Sunday 17th to mark VJ day. Adult & Children’s prizes, certificates for winners.
3. Remembrance Brunch & Scouts Parade – Sunday 9th November 2025.
4. Christmas at the Hall –  Saturday 6th December 2025.


10. Any Other Business:

BW to compile list of all suppliers & contact details, so all officers have access when YB not available. 

YB highlighted the need for designated person to support people who may require assistance, if evacuation is called for.  Discussion around appropriate training, when holding events. YB to look into Fire Training and First Aid, as a starting point.

No other business. 


11.          Date & Time of Next Meeting:

Date – Thursday April 3rd,following AGM: Start Time for AGM – 7pm: Venue – TWMI 



Meeting Closed 8:10pm
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