

Tollerton War Memorial Institute (TWMI)
Minutes of Meeting
held
Date: Thursday 10 July 2025
Venue: Black Horse Pub – Time: 7pm

Chair: Rachael Whitbread – Vice Chair: Marie Hinds,
Treasurer: Yvonne Brown – Secretary: Barbara Walker

1. Present: 

Yvonne Brown (YB), Janette Ferris (JF), Ian Galtrey (IG), Marie Hinds (MH), Rachael Whitbread (RW).

2. Apologies: 

Sally Emery (SE), Barbara Walker (BW)

3. Minutes of Last Meeting.
a. Proposed MH
b. Seconded YB
4. Matters Arising.
a. Treasurer’s Update
Currant a/c – £16,898.92
Savings a/c – £3772.41
Cash            – £200.00	
Total           –  £ 20,871.33    
40% of the side path project has been paid, hence the lower amount in the current account. 
b. Roof light work is complete and paid. Used reconditioned light which saved around £5000.00. Also completed a five-year roof inspection. YB has photograph of works. 

c. Car boot still planned for 2026 provisional, possibility to tie in with pub Village Day. 
d. Card reader has been sourced by YB and used at events, worked very well. 
e. Grant Applications: three applications since last meeting, fourth pending via YB (Tesco public vote in shop; to be targeted at a specific project). 
5. Next Events Update
a. Build a Boat (16-17 August)
i. Prizes (YB to source): gift voucher for York cruising for first prize adults; bottle of Matey for first prize children; bar of chocolate for all entries; RW to do certificates for all entries.
ii. Maps and score sheet for sale in advance from Petra and Black Horse Pub (£2.00 each) 
iii. Hall open on Saturday 3-5pm for tea and cake. Good opportunity to show progress on work in the rear garden and highlight its potential usage to the community. 
iv. Maps to be handed in at Pub on Sunday afternoon 12 noon – 3pm. 
v. Winners to be announced online on Sunday evening. 
b. Mike Craven (27 September, 7pm) 
i. Speaking and signing with short story reading. 
ii. Bar and possibly some bar snacks.


c. Snake Davis (17 October)
i. Sold 52 tickets (out of 130) for concert. 
ii. Bar and possibly some bar snacks.
6. Accessible Path Project Update.
a. YB updated: contract has been awarded (C and R Landscaping). Work to start during summer recess later in July. Summary of work:
i. Gate to be restructured as a dual-way entry.
ii. Side passage to be widened and fountain removed.
iii. Sensory garden (raised planting) to be added at back. 
iv. Bin store (outside kitchen) to be floored with paving stones. 
b. YB to send copy of plans out to committee for future reference. 
7. Gardening After Paths Project Completed. 
a. Rear garden and new sensory garden will need planting. 
b. Any plants we want to keep in the side garden (near footpath being widened) will need to be taken and saved now. 
c. Path that is being widened will need weeding and weedkiller. 
8. Removal of Old Shed & Playpen.
a. Awaiting further funding.
b. Nick to check contents of Old Shed to ensure all is safe and make it secure. 
c. Playhouse to be offered to the playing fields. C and R Landscaping to remove it if playing fields don’t want it. YB to follow up. 


9. Painting Inside of the Hall.
a. No money left in this year’s budget. Some paint left over from painting the bar. Could be used for red-floored area next to the bar, or area outside the kitchen. 
b. Future project: painting these areas with paint we already have. 
10. Fire Risk Assessment.
a. To be updated. YB to ask former firefighter ‘Ted’ for Risk Assessment. RW to check what’s required and arrange any additional support / training. 
11.  Any Other Business.
a. Chairs being used for wedding this weekend, in exchange for donation to the Village Hall. 
b. Next meeting to visit hire charges for tables and chairs. May need to look at insurance and getting deposits. 
c. Second quarter invoicing: very low usage rates for sessions booked. Hall may lose money as Hall booked but not being used. Suggestion that if sessions cancelled within 21 days of usage date, half to be charged.  Agreed by Committee. Communication to be reviewed at next meeting. 
d. YB waiting for quotes for doors through the back wall and improvement of the back steps, to update at next meeting. 
12.  Date, Time & Venue of Next Meeting.
a. Friday 10 October, 7pm, TWMI. 
Meeting Closed 20:20. 
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