                                           Tollerton War Memorial Institute (TWMI)
Minutes of Meeting
held
Date: Friday 10 October 2025
Venue: Black Horse Pub – Time: 19:00hrs

Chair: Rachael Whitbread – Vice Chair: Marie Hinds,
Treasurer: Yvonne Brown – Secretary: Barbara Walker

1. Present: 

Yvonne Brown (YB), Sally Emery (SE), Janette Ferris (JF), Ian Galtrey (IG), Marie Hinds (MH), Rachael Whitbread (RW), Barbara Walker (BW)

2. Apologies: 

None

3. Minutes of Last Meeting.
Agreed as correct. RW & MH Signed off.
4. Matters Arising.

Item 5. 

Mike Craven evening a success and well received. Thanks to RW for Chairing the evening and leading the conversations to help make a very interesting evening.

Item 11. Point a. 

Hire of chairs and tables. Suggested cost of £1 per chair & £2 per table.  Also discussed potential for Glasses & Linen hire. £20 for 50 glasses suggested. Linen hire costs to be considered – All agreed. 
All agreed hire has to be for indoor door use only and return items to be clean and any damage to be Hirers responsibility. Discussion around importance of a Contract, liability & replacement costs. RW to look into potential Contract formats.

5. Treasurers Report.

Currant a/c – £15968.18
Savings a/c – £   3787.30
Cash            – £     200.00      
Total           – £19,955.43

Payment due out £1800 to Snake Davis. Income to come in £426 & £1300. 
Predicted balance going into New Year - £19000.


6.  Next Events update 
Snake Davis, Friday 17th October. 
Ticket sale going well – 7 tickets left.
Drinks ordered.
Nibbles to be bought.
License applied for.
Stage ordered for day of the event.

Remembrance Brunch, Sunday 9th November.
Set up Saturday 2pm meet up.
Timings as last year.
Committee members to meet 9am at the Hall, on the 9th, to prepare.
Sausage Baps for Scouts.
Costs as last year. 
Poppy Cascade needs checking for any repairs & some purple poppies to be included for animal recognition. Cascade to be displayed from November 3rd. YB to coordinate.

Christmas at the Hall, Saturday 6th December.
Tree Lights on Green ongoing issues. Northern Power Grid have refunded monies.
Resident near Green have offered to connect from their property but legally complicated so not possible at present. 

To have Christmas at the Hall – Ken Hinds happy to be Santa again. Thank you, Ken.
Planning meeting on 9th November, after the Remembrance Brunch.

7. Accessibility Path Project Update. 
Almost complete. Gate ready to be put in place. Some tiding needed. 
Wendy House to be cleaned, to prepare for moving it to a new home.
Sensory Planter insitu planting to be left until Spring.
Requirement for photos when finished to complete grant applications for £5000 from NYCC & £1000 from Friends of Monica Hospital.
Thanks to Tosh Raper for his work on the project. Thanks also to Nick & Josh Thompson for the work they have done & to YB for coordinating and assisting with the project 

8. Outside Steps.

Nick Thompson will extend treads & add metal bubble tread for visually impaired. To be completed in Spring. Cost will be extra to grants received.

9. Door from Hall to Outside Store.

Quote for £1200 for works. To be left until next year in summer recess, when regular classes are on a break.

10. Any Other Business.
IG report from Bowling Club that they are pleased with the Hall floor & it is working well for bowling.

Discussion around painting some of the Hall walls. To revisit March/April 2026.

11.  Date, Time & Venue of Next Meeting.
Date: Friday 16th January 2026, Time: 19:00hrs, Venue TBC. 
Meeting Closed 20:02hrs.
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